place in Tokyo. The newspapers did not publish the shock¬ 
ing fact, for example, that nearly seventggji^square-mlles 
the industrial heartland of the city had been gutted, 
ihat only shells of buildings remained. Nor did they dare 
lo write of the numbers of the dead, the burned and 
maimed. They did not write that within twenty-four hours 
I he Japanese knew that at l east eighty -four thousand peo¬ 
ple had died, that possibly another fifty to one hundred 
thousand also were no longer among the living. City 
officials who knew the slum area better than most con- 
nded that there was every chance that the final death toll, 
alt hough exact fi gures were impossible, would reach a 
Smarter oFa millionT^ 

InTthe great earthquake of 1923, the earth shocks and 
subsequent fires caused—by official count—the death of 
approximately on e hundred thousan d ^people. Another 
43,000 persons wereT missingTand at least 25,000 of this 
number finally were added to the death toll. The earth¬ 
quake trapped tens of thousands of people beneath col¬ 
lapsed buildings, but the fire resulting from the catastrophe 
moved much slower than the enormous tidal wave of flame 
that rolled irresistibly through Tokyo during the early 
morning hours of March 10th, 1945. For so quickly did 
this fire move, so rapidly did it consume everything 
in its path, so swiftly did it snuff the life from its victims, 
that there was little time for the shock of the attack to 
be fully realized. 

Not even the great B ritish air assault of Operation 
(^^GomorraS^in the summer of 1943, of which 1 wrote in 
detail in my book The Night Hamburg Died, so eluded 
description. It was committed to history by the German 
city’s Police President. Then, too, Gomorrah was a sus¬ 
tained attack over a period of ten days and ten 
nights. There was time for shock to abate, for realiza¬ 
tion to sink deeply into the senses and memories of the V 

people involved. There was time to assemble records and 
documents and to gather together the many facets of the 
story that led to a secret document which in explicit detail 
recorded the events that occurred during the terrible days 
and nights. 

At the end of that period, tw elve squa rejniles ot Ham¬ 
burg had become a stomach-wrenching cemetery of dead. 

In approximately six hours— nearly seventeen square 
miles of Tokyo were burned out, and more tha n_JiKUK}Q 

people killed. . 

It was too fast, the shock too great, to record in ce¬ 
ll 


tail. Tokyo has been too beclouded by the flaming, boiling 
smoke of its own brief but savage gutting for the story to 
emerge without extensive research. Hamburg suffered a fire¬ 
storm, seyeraLffrcstorms. The characteristics were ob¬ 
served, dissected, committed to records. 

Not until I completed the research for this volume, with 
i the assistance of Fred Saito in Japan, who pored over offi- 

0V-W/^cial Japanese records, talked to survivors, reached back 
into his own memory, was I sure that it was possible to 
recreate the full story of those hours in Tokyo. 

Many years ago I went personally through the gutted 
area of the Japanese capital. I flew over the city, and saw 
the great scars on the face of the land. Rapid reconstruc¬ 
tion along street fronts hid much of the devastated area 
from the man on foot; the view from an airplane is not 
restricted by this facade, and the wounds are stark and 

real. . , 

I pored through volume after volume of the United 
States Strategic Bombing Survey. I went through reports 
of psychological studies on the effects of the attack on 
the Japanese. There were combat-organization histories to 
be studied, former B-29 pilots and crew members to inter¬ 
view. 

I am especially indebted to the editors of Impact mag¬ 
azine, an official Army Air Force publication that carried 
the stamp of “Confidential” throughout its lifetime and 
which went out of publication when the Japanese formally 
surrendered in September of 1945. A group of editors 
Lt. Colonel Edward K. Thompson, Lt. Colonel Robert E. 
Girvin, Major Maitland A. Edey, and Captains Tom 
Prideaux, Peter B. Greenough, Gordon G. Macnab, and 
Hugh Fosburgh—made Impact the finest military publica¬ 
tion ever put together, and brought to th® continuing his¬ 
tory and events of World War II brilliant new perspective. 
Much material in this book has leaned heavily on the de¬ 
tailed reporting and brilliant writing of Impact's staff. 

It would require extraordinary callousness, when review¬ 
ing the appalling carnage caused during World War II by 
the bombers of the American and British air forces, to at¬ 
tempt appraisal of the “worst” of all those attacks. Hor¬ 
ror, after all, is horror no matter where one looks at it, 
and the human mind finally reaches its saturation point 
and cannot measure additional fear or suffering. 

What the city of Hamburg suffered is unique unto it¬ 
self, and it will never be known by any other people, no 
matter what their tribulations. Dresden lost many more 
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in a single night than died in Hamburg in tenflam- 
w^ehJ P survivors of Hamburg would gladVhave 
Seed death in Dresden, if only to have been spared 

the co ntinuingu a^littin^savagery oL Gomurru/K 

And 'whiToPBerlin, where more than_25 : 000_j2£2Ele 
A *A a cinirle daylight raid by ^OOJieayiLbombers of 
fra Rth aI Forc i TUr r W^ch was 99 per cent 

attack ? Or Hiroshima or Naga- 

“gy whatever name it is called, whatever city suffers, 

H 'Tokyo, e of course, occupies (like Hamburg or Hiroshima) 
a special place on the long roll of cities that were trampled 
by ^explosives and fire. On three separate occasions Tokyo 
suffered what is known as the “swee£ conflagration, the 

m ost deva stating of all fires. . it creates un- 

fhe^restorm is a living thing of flame lt creates 

-f ?j 

SS& »»■* “ 

is possible to prevent the creeping ouWtd ^ veme ^ * e 
oneTsurvives the interior of a firestorm those who ar 
beyond its reach, however, are assured of sumval- 

The sweep conflagration is a Afferent breed of fire. « 
is a swollen, maddened th.ng running amuck It s no 
self-contained, for it runs /.^orejl^e^nd. t .s hke 
steamroller hundreds of feet high andmtles wide, roaring 
ETSSStog „ it mo.es in a high-created wave, bend.ng 

ow to the ground 

the firestorm, it feeds on richer oxygen along .ts^ng 

it is hotter than the firestorm. In Tokyo the 

ing human beings reached an unbelievable tem^raturto^ 

more than 1 «00 degrees F.l It was so hot th_L 
notlire—shoTouTlor^hundreds^f feet and struck J>eople 
down as though withXireat_invisible scythe. 

This was the Hell of Tokyo. . «. • 

This was the raid of March 9-1 Oth, 19 5, in w i 
possible toll of a^ uarter of a min.cm human ^‘ n ^ ^„ 

-| ^ acte d —resultlngin nearly seventeen square miles of th 

heart of the city slashed by fire knives mto unholy rum. 
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There was another heavy ince ndiary attack two m onths 

“Nineteen Cf y iarp miles of Tokyo vanished as the great 
tfdal wave ot Haroconsumed almost everything in its 
path Not nearly as many people fell victim. They had 
left Toky o, abandoned their city to the B-29 s, fled to the 

hlflsand mountains. „ 

The people who survived the March 10th raid had a 
grim sameness about them. They were shocked into a 
world of retreat, drowning in a calamity too great 1 

their senses to accept. . 

Some sat on the ground; some stood unmoving, like 
statues. They stared at the terrible, monstrous flatness 
where their city had been. They were not angry, or bitter 
or even filled with hate. They had no emotions left, they 

^TheTwere^urt like the people who had miraculously 
survived Hamburg, or perhaps Berlin or Dresden. It mig 
have been Nagoya, Osaka, or Kobe. Or perhaps Hi 
shima, or Nagasaki. 

It didn’t matter, really. 

Horror is the same everywhere. 


15 












































|g| 1 




based in the United States, could effectively attack any 
German foothold in South America. The specifications for 
the new aircraft, which called initially for a .radius of 
action o f 2,00 0 miles, led to two airplanes—thejjoejng, 
B-29 Superfortress and the Convair B-32 Dominator. 
(Technical "difficulties so hampered the development of 
the B-32 that it was produced only in small numbers, and 
saw but limited combat in the Pacific in World War II.) 

Thus, the primary purpose of the B-29 was not to at¬ 
tack the enemy in his homeland, but rather to destroy 
his foothold in the^ Americas. However, as events have 
proved with our other bombing aircraft, the Air Corps 
was infused with the doctrine of offensive air operations^ 
and to the leaders of that Air Corps there existed not a 
shred of d oubt that the B- 29 would fy^ U ils^ultimate 
role as a (<iestroyer of cities plndeed, in ( 1939 , when the 
airplane was still on its drawing board. Colonel (later 
General) Carl A. Spaatz suggested that the bomber might 
well end up being based in Luzon, Siberia, or the Aleu¬ 
tians to strike at J apanes e industry. 

In the early days of World War IT, the danger that 
Britain might fail to the onslaught of German arms led 
Air Corps strategists to draw up operational plans for 
attacking German industry from bases in North Africa. 
Underlying the whole story of the B-29, of course, was 
the unquestionable logic that it is far wiser and more effi¬ 
cient to des troy the s ources of munitions, i.e., the home 
factories, than to keep on attacking the products. 

It was in the spring of 1941 that the VLR program 
first assumed its definite outlines. American and British 
military staffs met in top-secret conferences to plan for 
coordinated activities should the United States become 
embroiled in the European war. At this time the VLR 
Prober—exceeding anything else planned by either of 
the two countries—was anticipated as the most devastat¬ 
ing weapon of the United States. And by September of 
1941, when the first specific war plans were drawn, the 
defensive role of the B-29 had been cast aside, and its 
new mis sion as a destroyer of factories and citiesj within 
the enemy’s home country clearly established. 

As envisioned in this original plan of operations, by 
1944 there would be twenty-four groups of B-29’s and 
B-32’s operating from bases in Great Britain and Egypt to 
strike at Germany. If the planes could be spared, an ad¬ 
ditional two groups would be sent to Luzon to attack 
Japan. 


‘‘ HH . ■■■■■■■■■■■ 

History establishes that the war against Japan insofar 
as priorities were concerned ran second to the fight against 
Germany; this was a doctrine established clearly before 
Pearl Harbor. Despite the crushing Japanese successes m 
the early months of the war, the Army Air Forces did not 
vary from this position. The conflict with Japan would be 
primarily a defensive war in which naval forces wou d 
predominate, and o nly afte r Germany was defeated would 
we turn our full and combined attentions to wiping out 
the remainder of the Japanese Empire. 

As late as the spring of 1243, the concept of the B-Z9 
and B-32 being used almost exclusively for attack agains 
Germany went unchallenged within the A.A.F As plans 
were developed, the great bombers would sh uUle between 
England and North Africa, hurling ^gng ohToads of bombs 

from each plane into targets. f .. 

In March of 1943, Major General Ira C. Eaker of the 
Eighth Air Force, whose responsibility was development 
of final plans for the CBO (Combined Bomber Offensive) 
against German targets, requested of the Pentagon a ten¬ 
tative deployment schedule of B-29 groups. Washington, 
however, refused definite commitments at this time, or 
later. Not until December of 1944 f only saven months 
before the first B-29 went into combat, did AAF Head¬ 
quarters make its final and definite decision that the VLK 
Program would operate withjapan as the objective. 

But the heavy bombardment of Europe was not the 
only task for which the B-29’s were sought. In April ot 
1943, for example, the Antisubmarine Command tried to 
secure twenty-four of the great bombers. Also, the Navy 
had obtained from the A.A.F. long-range B-24 s for recon¬ 
naissance and patrol, and they tried to acquire the 
heavy bombers. This request was an occasion of curt and 
angry comment from the A.A.F. Behind the scenes, the 
Navy protested bitterly the crash priorities for produc¬ 
tion granted the B-29; Navy authorities had claimed that 
this effort interfered with their own requirements, and 
that the B-29 should be relegated to a lesser production 
priority status. In view of these actions, the A.A.K on 
July 7th, 1943, in a sharp retort stated that “the Army 
Air Forces will not discuss the allocation of B-29's to the 
Navy.” 

The Weapon ._• 

The Manhattan Project that produced the atomic 
bomb for the United States was considered the single 
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against Nagoya, attacking the Mitsubishi Airframe Works, 
to which I belonged. As soon as the air-raid warning 
screamed we ran to a vacant lot near the mam factory 
buildings and dropped into ‘trenches’ and ‘dugouts pre¬ 
pared as shelter areas. Protected against bomb shrapnel 
and blast, we searched for the bombers; we noticed sev¬ 
eral waves of B-29’s, appearing white at a height I esti¬ 
mated to be thirty thousand feet. The great planes main¬ 
tained a steady formation, releasing their bombs in salvos 
aimed to ‘walk’ across the factory buildings from the east 
to the west. This was my first experience under heavy air 
attack, and I remember vividly the screeching sound of 
the falling bombs and the unbelievable sound of the bomb 
explosions. My ears rang and I was deafened for hours 
afterward.” 

On December 22nd, under pressure from the Pentagon, 
the B-29’s hit the home islands—Nagoya as the target I ^ 
in a daylight incendiary mission/^General Arnold’s staff 
was fir mly con vinced that the Ja£anm-Cjtjei_ were pr ime 
target? for incendiary raids, louTT)^ had been pressing for 
s^veraTTe^finTmlssions. Mass attacks had been planned 
for six selected cities, but ther e still existed s tix mg a rgu- 
ments between those in favor o f high-explosive_precision 
attacks—the mainstay of A.A.K bombing in Europe and 
those who were striving fo r a ma ss fiery swee 2 _of_me 
Japanese cit y and factory a reas. 

^FouiFdays before the incendiary strike against Nagoya, 
the Tw entieth Bomber Command hadma de i ta _fii st at tack 
against the military storage area of (Hankow. China, us¬ 
ing fire b ombs. The results were spectacular, and the 
entire heart of the target area was completely gutted. 

Although there was a pressing need for a full-scale in¬ 
cendiary attack to provide a basis for future strikes, the 
initial attempts were quite unsatisfactory. The December 
22nd raid spread incendiary bombs by radar through a 
solid cloud undercast—the results in the Mitsubishi factory 
disrupted things but caused no losses in production. 

There were additional attacks, most of them disappoint¬ 
ing. A heavy mission on January 3rd, 1945, put 97 of the 
heavy bombers on their way to Nagoya with mixed in¬ 
cendiary and H.E. loads in the bays. But only 57 Super- 
fortresses bombed the primary target. 

The results were inconclusive, and the Japanese, despite 
the heavy fires started in scattered areas, considered the 
damage to be “slight.” In the light of subsequent events, 
this was perhaps the most disastrous result that raid 


could have had, for on the basis of this rather ineffective 
mission they concluded that their fire-defense system was 
outstanding, and able to cope with any fires that might be 
started by the B-29’s. Within a few short months that sys¬ 
tem literally drowned in fire. 

There were some desultory raids, but on January 19th 
the silver bombers made a fantastic score. They struck at 
a target which until this time was undamaged by bombs 
—the vital Kawasaki factory about twelve miles west of 
Kobe. Here were the Akashi works, with some of Kawa¬ 
saki’s largest and most important factories, producing 17 
per cent of all combat airframes and 12 per cent of all 
combat engines. 

Sixty-two of the B-29’s got through to the target, dump¬ 
ing 155 tons of bombs into the plants, and returning with¬ 
out loss to Saipan. The crews did not know it, but they 
had just turned in one of the most precise bombing strikes 
of the entire war, by any airplanes of any air force. Every 
important building, tool shop, and other facility in both 
airframe and engine departments was struck heavily, and 
most of them were smashed. Production fell immediately 
by ninety per cent\ And the combine never returned to 
anything like its former production level. 

Shift in Command 

Strangely enough, this was the last mission to be or¬ 
dered out by General Hansell. The day after the raid, 
Hansell turned over the reins of the XXI Bom ber, Com- 
mand to Major General Curtis E. Le May, who was trans¬ 
ferred to Saipan from a similar post with the XX Bomber 
Command on the Asian mainland. 

The hard truth of the matter was that the B-29 stra¬ 
tegic bombing campaign against the Japanese home is¬ 
lands simply wasn’t paying off. The investment was fan¬ 
tastic, and the results weren’t anything near worth the 
cost. In Washington, the pressure was being applied—the 
campaign was lagging, and no amount of juggling sta¬ 
tistical data could hide the fact that the Japanese, al¬ 
though hurt, weren’t being pushed that much more quickly 
to calling it quits. / 

Doubtless the Japanese would have been stunned to 
learn that the Pentagon was more than a little concerned 
over the “failure” of the B-29’s to smash Japanese indus¬ 
try. From the viewpoint of the people in the factories and 
the cities, the B-29’s were nothing less than a terrifying 
catastrophe. They could not imagine the destruction Wash- 

67 









































Hf 




contribution to Japan’s abUity to continue its fight. 

The Royal Air Force in its bombing attacks again 

Germany determined 

force^uf'in Japan, at least 43 per cent o f the labor ierce 
was concentrated within ofly fourteett^ ^gg— urban 

“The concentration of industry within these urban areas 
was almost beyond belief. Nagoya aloneproduced more 
than 40 per cent of all Japanese aircraft engines, more 
than half of all machine tools were made m four dties 
30 per cent of all aircraft assembly took place in two 
cLr^ per cent of electronic manufacture was con- 

C ^r^^oy^th^di^ and you destroyed Japan’s ability 
tomaTntain industry. One third oj ^alLJaTancse mdusry 

was in the “shad ow factor y_system—and another third 

of Japanese vfar"production came from factones that 

^HoSmo tt'rikeTtheSystem? Precision bombing was use- 

less_i t would call first for identifying each individual 

home or building among an ocean of rooftops, and such 
IV accuracy was simply impossible. Precision bombing was 
essential, and would remain so until the very last day of 
war, but against those targets that demanded this specific 
means of attention—isolated and key factones and th 
solid, modern, fire^isfaflLJaJmbines within die cities. 

There was no doubt that the first three month* >° f v £t 
B-29 campaign was a <(aiTur|p>even the leaders of t e 
Bomber Command recognized that fact. Six weeks a e 
he took over the command of the organization a d s- 
grunded Le May in a disparaging remark to his pub c 
relations officer, Lt. Colonel SL_OauLjyLcKelway grum- 
| bled that: “This outfit has been getting a lot of pubbcity 
| without havi ng really accomplished a hell o f a lot 111 

b TTN^^edmstatement on March 6th Four days 
ilater the sentence was no longer valid. Le May t rew 
/away the book, made the greatest gamble any air com¬ 
mander has ever made or is likely ever to have e chance 
) of making, and brought utter catastrophe to Japan The 
change was the decision to forfeit all that had gone: before 
and to institute new tactics which, for the B--9, were 
both extraordinary and revolutionary. 

The B-29 crews learned about the change on the mo - 
ine of March 9th as they filed into the Quonsets and 
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n * hfT buildings for the briefings on the raid. Like all 
briefings, it began in the usual manner. There came the 
^ ' h c ry of “Attention!” Benches and chairs and shoes 

^craped the floor as hundreds of men rose to their feet 
The group commanders and their staffs entered, clutching 
maps and notes, and walked to the raised platforms at 
the head of each room from where they would conduct 
the briefing. 

The words are different in each of the huts, but the 
meaning is clear—and shocking. Perhaps one colonel 
starts by saying: “This time. . . .” Or he may begin with: 
“Our target tonight will be Tokyo. • . •” But from this 
point on there is close attention. 

“We are throwing away the book,” a colonel told his 
airmen, and instantly the room was just a little quieter 
than before, every man was sitting a bit straighter, listen¬ 
ing carefully. 

‘This time we will not fly format ions.” A pause as the 
men turn to look at each other, or shrug their shoulders. 

“We are going i n at nigh t. . . 

In the B-29? At night, without formation? What the 
hell is this? 

There is a pause that lasts longer than usual. The men 
lean forward. 

“We will make our attacks at an altitude that ex¬ 
tends from five thousand to seven thousa nd-feet. . . 

It is impossible for the men to remain quiet There are 
startled exclamations, some curses. The men shift in their 
chairs, they wet their lips, suck nervously on cigarettes. 
The tension is now a living thing. 

They learn that the bombs will be incendiaries, that 
Le May is sending the bombers in at minimum altitude 
with very heavy bomb loads to strew incendiaries across 
a ten-square-mile area in the heart of Tokyo. It will be an 
all-out, massive incendiary attack. It has never been done 
befo re. 

“We will carry heavy bomb loads, about seven or eight 
tons per airplane. We can do this because you will go in 
to the target i ndividually . There will be n o assemblie s, so 
you will not bum gas staging. Neither will you have to 
climb to high altitudes, and this also will reduce your fuel 
requirements. .. 

Then comes the statement that freezes the room into 
absolute silence. “All guns except the tail cannon_wilLbe 
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removed from your aircraft; in later missions this will also 
be removed.” 

No guns! It will be suicide! 

I What about flak when we come in on the deck; they'll 
'murder us! 

But it had all been planned very carefully. For the 
sake of history, let it be stated that General Curtis E. Le 
May was the one man who made the ultimate decision, 
who went against the strong recommendations of his clo s- 
est aides, and who also was to be marked as one of the 
most able and Harin g bomber commanders of the entire 
war. 

To obtain a firsthand report of the making of this de¬ 
cision, with the freshness of a contemporary account, 
here is the story as it came out of the Marianas in 1945, 
under the appropriate title of: 

“Turning Point: General Le May's Great Decision” 

. . . Against this background of poor conditions and 
poor results, it was decided to depart radically from the 
tra ditional doctrine of strategic bombardme nt. Just how 
radically was not known to most of the flyers until the 
memorable morning of 9 March when in all briefing 
rooms throughout the Marianas an announcement was 
made. It was followed by a sudden, shocked silence as 
the crews began to realize what they had just heard: 

(1) A series of maximum effort night incendiary attacks 
wereTo be made on major Japanese industrial ( cities ^ 

(2) Bombing altitudes would be from 5,000 to 8,000 
feet. 

(3) No armament or ammunition would be carried and 
the size of the crew would be reduced. 

(4) Aircraft would attack individually. 

(5) Tokyo, bristling with defenses, would be the first 
target. 

“In making this daring decision, General Le May was 
not motivated simply by the desire to get better perform¬ 
ance fr om his crews and aircraft. Nor were these opera¬ 
tions Conc eived as tgrrorj raids against Japan’s civilian pop- 
ulation^ : ¥K?7apSlese^onomy depended heavily on ho gie 
industries carried on in cities close to major factory areas. 
By destroying these f eeder industri es, the flow of vital 
parts could be curtailed and production disorganized. A 
OSeiT&ral conflagration' in a city like Tokyo or Nagoya 
might have the further advantage of s preading to some of 
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the priority targ ets located in those areas, making it un- 
necessary to Knock them out by separate pinpoint at¬ 
tacks. 

“Incendiary operations were not new. Several trials had 
been made. On some attacks a mixed load of H. E. and 
incendiary bombs had been used with indifferent results. 
On three missions prior to 9 March incendiaries alone 
were used. According to the Phase Analysis reports, these 
results, too, were indifferent. This was partly because the 
ballistic characteristics of incendiary clusters rendered 
them i naccura te when droppe d from high a ltitudes in 
strong winds, partly because <tfot enough B-29’s had been 
available for a major strike against a big urban area. But 
by the start of March the 313th Wing had joined the 73rd 
Wing as a fully operational unit, and two groups from 
the 314th, recently arrived on Guam, were ready for 
action. Thus, the combined for ce now totaled more than 
300 airc raft—enough ^? strike a sparkT ^) 

“One main advantage in lowering the altitude to be¬ 
tween 5,000 and 8,000 feet was the increased bomb load. 
A single B-29 flying in formation at high altitude could 
carry only 35 per cent of the possible bomb load of a 
B-29 attacking individually at the lower altitude. This 
was made possible, of course, because individual attacks 
required no assembly over the base at the mission’s start 
or reassembly en route to the target. Aircraft would go 
directly from base to target and return, thus saving gas 
and allowing a greater bomb load. Better weather would 
be encountered at the lower altitude and the heavy, gas¬ 
consuming winds of high altitudes would be avoided. The 
weight of extra crew members, armament and ammuni¬ 
tion would go into bombs. With the largest bomb load car¬ 
ried to date to Japan, each B-29 would bear six to eigh t 
tons, largely the new M-69 fire bomb, composed of an 
incendiary cluster containing a jelly-gasoline compound . It 
was felt that the weak ness of Japnight fighte rs justified 
the elimination of armament. 

“Time was a crucial element in the new plan. 

“Jap night fighters were known to be weak, but flak 
losses were expected to be substantial. By making a night 
attack it was hoped to minimize these losses, since enemy 
radar gun-laying devices were thought to be comparably 
inefficient, and heavy AA guns would thus have to 
depend on searchlights for effective fire control. 

“It was found that the best time for takeoff was around 
dusk, so that the planes could benefit by at least some 
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davlieht for the getaway. This brought them to the target 
before dawn, and, most important, enabled them to make 
toehomeward flight by daylight, thus avoiding mght 
ditchings of battle-damaged aircraft. 

“Finally, these missions had to be completed in t 
tbc B-29’s to coordinate their efforts with the na 
M oi Sine, the first ot the OUn... operjuo.^ was 
scheduled for 23 March, only a little more ^ 
f were available in which to hit theJourbi&JMg^=rXokYO, 

NagoyaJ3saka, Kobe. , m „. every . 

1 “Viewed in retrospect, it appears that almost every 
thing was in favor of the low-altitudenight ^ c * s ' N ^ n ‘ 
ertheless it tcx>k cxtraordinary^oSagfe> to (fTsk 

SS^roaft on a new type of attack directly 

the traditional doctrine of hi^-altitudc prects.on b«nb- 
in* for which the B-29’s had been expressly designed. The 
irtfaeination the flexibility of mind, the _unwdliSSie^ 
to “FTT>ouna _ BylitibG S ^3pfe5pt s 
nrrJve^Tobli cable “to _ The“situation at hand these qua 
g in our Air Force leadership contributed beyond 
measure to our victory, and were indeed our secret weap- 

O*** . . _a. Viictorir ones 



“Probably no mission, except the first historic ones 
against Yalata and Tokyo, was sweated outwiith more 
anxictv than the 9 March strike on Tokyo. This time, in 
the event of failure, nobody could claim that we were 
pioneering against an unknown enemy. Th,s t,m l^ e " me 
of men and equipment was many times greate . 

S was later in the game and the need for deceive am ac¬ 
tion was more acute. , 

“On the afternoon of 10 March, when one by one the 
B-29’s returned to the Marianas, the verdict became 
I known. Pilots told how Tokyo ‘caughtjrejik^ 

■ pine trees/ ” 


Thus Le May made his decision, and the die was cast 
for a flaming catastrophe that would d««nd upon the 
unsuspecting Japanese capital. In terms of history, m the 
usual procedure of committing so mighty a fo «f ^ batde, 
the decision was not long and drawn out; a though .n- 
deed it came very late in the scheduling of attacks. 

On March 8th the field orders were out-only one day 
before the strike. Even though the JOG BombCT Conm^d 
operated under Headquarters, Twe ntieth &r F^j n the 
Pentagon, Gene ral Arnold did^ olJearn_oUhe_de£isioa 
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strike, with revolutionary tacti cs until some twenty-four 
Eour^gn^to ic m^is^oiL^ the pathfinder B-29’s, 

, were to be armed with 180 bomb^- 

each"^ M47A2, 70-pound bomb filled with napalm>and 
set to explode at 100 feet. The napalm showered outward 
at a hundred, feet, stuck fast to whatever it hit, and started 
what are known as “ap pliance fires”—b lazes^callin^ for 
the attention of fire-fighfini^quipment 

^fhe-pathfinders were to strike four designated aiming 
points, using radar to hit their exact targets. The B-29’s 
that followed would each carry 24 500-pound bombs. 
These bombs scattered open in dusters at fifty feet, re¬ 
leasing a shower of the six-pound M -69 incendiaries. 

To the crews, there was another, more ominous as. 
pect of the briefings. Here are excerpts from that brief¬ 
ing of March 9th before the planes took off for Japan: 

"... if you are crew members of a B-29, then you 
must expect to receive the roughest sort of treatment from 
the Japanese. What little information we have managed to 
accumulate indicates that if you are below the rank of 
lieutenant-colonel, then you will be required to per¬ 
form labor as the Japanese direct and see fit. We don’t 
have all the information we’d like so far, but what we’ve 
learned does show that if you are an officer the Japa¬ 
nese will likely treat you worse than they do the enlisted 
men. You will be interrogated more often and much 
more rigorously than you may have believed, because the 
Japanese feel that as officers you know more. If you fail 
to come across with the information they want—we’re 
going to be blunt about this—then you’ll stand a good 
chance of being given ‘the business’ until you break, one 
way or the other. 

“By international law you are required to give only 
your name, rank, and serial number, but the Japs aren t 
quite so careful about respecting international law one way 
or the other. They are desperately anxious to find out 
everything they can about the B-29, and it is likely that 
they will go to any lengths to do so. You are to tell them 
as little as possible, but don’t—repeat—don’t try to lie 
to them, or to be a smart guy and try to mislead them. 
They’re too smart for that kind of business, and they’re 
only going to make it very rough on you. 

“If you are shot down, try and get picked up by the 
Japanese military just as quickly as possible. The civilians 
will kill you—right out They will either club or stone you 
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tween them. There were no true streets, only narrow, 
twisting alleys through which rapid flight was impossible. 

The commercial structures were largely of two-story 
frame construction. Even the substantial fire-resistant de¬ 
partment stores were crammed with highly combustible 
merchandise. 

As the nation’s capital, Tokyo had some load-bear¬ 
ing brick-wall commercial buildings similar to build¬ 
ings in the United States. However, they were generally 
naked to assault by fire because they lacked such expo¬ 
sure protection devices as wire-glass windows, shutters, 
outside water curtains, and fire doors. Noncombustible 
structures of corrugated iron or asbestos cement on light 
steel frames were generally similar to those of Western 
construction. These were found, however, only in indus¬ 
trial plants, and they were invariably deathtraps because 
of their highly combustible and explosive contents. 

Some lessons were taken to heart from the history of 
mass, destructive fires, and Tokyo (as well as all other 
leading cities) was dotted with the modern earthquake- 
resistant building that was one of the most massive build¬ 
ings in the world, made of extra-heavy reinforced con¬ 
crete. Roofs and floors had minimum thickness of six 
inches, and some had nine- to fourteen-inch concrete 
roofs. Heavy haunches and outside buttresses made them 
appear additionally strong and invulnerable. 

Yet, here again, the inexplicable thinking of the Japa¬ 
nese asserted itself. Fire-resistive construction stopped 
with the basic structure of the building, for the interiors 
—wood-lath and plaster partitions, suspended ceilings, 
wood-overlay floors with air spaces beneath, wood-trim 
stairways, handrails, and even doorknobs—were especially 
susceptible to fire. And there was seldom provided any 
adequate protection for outside wall openings. 

During the fire bombings of Japan, the ability of these 
structures to remain standing despite the intense fires dis¬ 
couraged the intelligence officers of the XXI Bomber Com¬ 
mand, who believed that the buildings were still intact 
It was not until the war was over and our teams moved 
into Tokyo and other cities that we learned that while 
the roofs and walls remained standing in a sea of devas¬ 
tation, the interiors of more than three out of every four 
such buildings were completely gutted. 

Fire Defenses 

Regardless of their size, Japan’s cities were densely built 
86 






up, and Tokyo with its teeming population of more than 
seven million pe ople (1939 census) was actually the worst 
of all the country’s urban areas. There were in the city 
some 22.5 square miles of residential ^ area with a building 
density of 46 per cent—in a given area, 46 per cent of 
the total ground area was occupied by buildings. The in¬ 
dustrial sections of Tokyo averaged more than 40 per cent 
building density, and the mixed residential and manufac¬ 
turing areas—the downtown section—as high as 50 per 
cent. 

The Japanese had yet to learn—since before the night 
of March 10th they had not faced B-29’s carrying up to 
eight tons of bombs—that the incendiary-bomb load of 
one Superfortress could create, many individual fire* s i¬ 
multaneous ly. These merged with almost unbelievable 
speed, and within a matter of minutes an area of 600 feet 
by 2,000 feet was a mass of roaring flame. The letKal 
aspect of such a salvo was that within a very few minutes 
after the incendiaries sprayed away from their canisters, 
people in the center of the area would be completely cut 
of from escape . 

To their grave sorrow that the Japanese had seriously 
misjudged our ability to attack in heavy force with the 
B-29s. Recognizing the danger of incendiary attack, the 
government had laid down some building rules that would 
eventually have improved the fire resistance of the cities, 
but these were not pressed with any enthusiasm and most 
of the regulations were simply ignored. 

There existed a vast difference, therefore, in the de¬ 
fensive measures of the Japanese and German cities. A 
comparison of Hamburg (see The Night Hamburg Died) 
and Tokyo reveals that the German port city was prob¬ 
ably the be st defended u rban area in the world. A strict 
and intelligent police-fire organization controlled the ef¬ 
forts of a people eager to comply with the rules established 
for their own protection. Had not Hamburg been swept 
by an incredible firestorm, the damage from even so 
severe an attack as the British carried out in Operation 
Gomorrah would likely have been much less. 

Tokyo, unhappily, suffered seriously by its deficiency in 
fire protection, and the reasons for this gross failure are 
unusual and most interesting. Despite the combustibility 
of the individual Japanese homes and buildings—and thus 
the entire city area—there were normally many fewer 
fires in Tokyo than in a comparable city in the United 
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has been tom away by a great blade of burning steel. 
There is left a jagged tear, a massive, gaping fissure in 
the earth itself. It pulses with fire like a live creature. Sep¬ 
arated from the people below by several thousand feet of 
superheated air, the bomber crews see the streets only 
as avenues and rivers of fire . People burn , their skin peeled 
suddenly like grapes thrown into a furnace, but all of this 
is hidden from the air. 

Even at this instant a living wall of flame sweeps 
through Tokyo. Not a pillar of fire, or a great mass of 
flame, but literally a tidal wave of flame that advanced 
over the earth, devouring everything combustible in its 
path. It leaves behind it embers and lesser fires, total 
death and ashes and the remnants of terror in the form 
of bodies charred and pulverized by heat that cannot be 
believed. 

From the air this wall of fire is not sharp and defined, 
but yet it is visible. The men in the bombers look down 
and do not believe what they see. The base of the wave is 
streaked with white; the intense, impossible white t hat 
comes from an arc lamp, or the heart of a pressure-fed, 
white-hot blast furnace. The city is an ocean, a great 
churning mass burning and writhing in its own cremation. \ 

But there is no end to it. The radarmen in the B-29’s 
stare into their scopes and shout to the bombardiers, 
“Drop ’em! Drop your bombs! The scope is blank—drop 
’em now\” 

And another seven tons of hell spill into the city, cas¬ 
cading earthward to feed the creature below that is con¬ 
suming Tokyo with its ravenous, unquenchable thirst of 
fire. 


13 . . . WALL OF FIRE 

What began in Tokyo at fifteen minutes past midnight 
was an incipient fireston n. This was the same kind of 
towering flame that had consumed the heart of the Ger¬ 
man city of Hamburg and other great urban centers 
in the Reich. All the conditions were ripe in Tokyo for 
the greatest blaze ever known: building density and the 
Inflammability of the target area promised a firestorm 
r eaching to fiftee n or twenty thousand feel above tEe 
eartE --— 

The concentration of bombs per square mile—and in a 
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period of only a few hours—exceeded in severity the 
^attack^ on Ha mburg by the Royal Air Force. But there was 
<,^ 0 . fifeSTurji*— and all because of a wind. 

Assuming combustibility and building density, a flre- 
storrn requires the creation of tens of thousands nf 
vtdual fi res wit hin a iimite<L area and ina_ short period of 
time. In merging, these fires create immediately a cy¬ 
clonic effect, as do all larg e fires. 

In the absence,,of a prevailing ground, wind, the fires 
rapidly merge into great central blazes, all d rawing in ai r 
from the perimeter of their flames. The suction of these 
flames overcomes natural prevailing the several 

great fires join into a single blaze that is known as the 
firestorm. In Hamburg this fire reached fantastic propor¬ 
tions, producing heat on the periphery of the fire of l 472 
degrees Fahrenheit and winds of hurricane fo rce. Every^ 
thing within the firestorm was utterly consumed; if it 
could bum, it burned. If it could not bum, it' often 
mekCih Any living creature trapped within the periphery 
of the firestorm was doomed. 

Within ten to twenty minutes after the original flaming 
X was carved into the heart of downtown Tokyo, condi¬ 
tions were even more favorable for a firestorm than they 
had been in Hamburg in July of 1943, with the one ex¬ 
ception of a n existing surface wind at the momem th^ 

nature itself decided the 
outcome of the flames. Without that wind, an enormous 
pillar of fire would have leaped into existence. Because of 
. e the potential firest orm was transformed at once 

mto^a n even de adlier force —the sweep conflagration 
Just as Hamburg in July of 1943 became the first city 
tn history ever to know the firestorm, so Tokyo in March 
of 1945 becam e the world’s first city ever to suffer th.. 
sweep conflag ration. A technical term, sweep conflagra- 
tion means something quite different from “a large fire 
blazing out of control.” What leaped into being in Tokyo 
was literally a tidal wave o f flame. 

As the fires ignited By the initial attack flashed through 
the inflammable Japanese homes, they shot almost instant¬ 
ly feigh above the buildings. The spread of fire was beyond 
belief; it was like a great forest fire blazing in dry timber. 
Under these conditions fire does not simply spread it 
explo des as it moves along. It gathers itself into great 
Blazing spheres and like a living creature leaps from 
building to building, shoots across hundreds ofTeet and 
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throes of creation, still lashed and whipped by vast and 

^Xbe“]5» were overrun by heat or Hama, Tokyo 
. U “T L Hefiance Tracers and shells and rockets spat 
showed its • firprl nntil the barrels turned white 

“wSarro ft*. less rha^Sf^oif ffieW / 
raiders W&''hit pthSse flew hometo show their scms to 
the men on Saipan or Guam, or perhaps Iwo or Tim . 
✓flShof the great bombers fell into the city of dokyo, 

-rvtriHntp hv their very death to the savage flames. 

AnotheT five crippled but flyable, managed to stagger 
away from Tokyo, to reach out to the south to the ocean, 
finallv to ditch on the water. All five crews were save . 

1 S men in the bombers had never known anything 
: ' ; like what was happening to them. The skies over on> 

becamea sea of absolute violence, a vast dev*s cau dron , 

' ' " boiling and raging. Tremendous blows smashed at the | 

S anf the biies of the Superfortresses. Waves of \ 

heat danced and shimmered ■ visibly. 

The thermals that soared upward from Tokyo were too 
much to believe. Sixty-ton bombers were flung about like 
matchsticks; B-29’s i five thousand feet were thrust up¬ 
ward in a few seconds to eight or tune JhausamLieet 
v* re than likely these thermal forces were as important 
SSSt fire to downing several of the bomber, 

U a pitot attempted hold his bombing altitude against 
the violent vertical columns of superheated air, he would 
«ce?d toe structural limitations of his plane. It was as if 
£ had shoved the control column all the way forward 
and dived the airplane at great speed until the wings 

C0 STJhermals spread out four miles laterally from the 
center of ™e fire P Japanese fighter pilots in the air over 
Tokyo reported they were unable to control A>etr hght 
airplanes, that they were flung helplessly aroundtbe sk> 
and could not swing into pursuit curves to attack the 

“Gusts from the inferno were so powerful, wrote one 
sergeant, “that the men were rattled around inside the 
thins like dice in a cup. Floor boards were uprooted. Ad 
1 L £ 'equipment* was hurled about like shrapnel. More 
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than one man was hurt that night 

thermals.” , 

B-29’s at six thousand feet were caught by the shatter¬ 
ing force of the superheated air, and flipped upside down, 
onto their backs. Often the planes fell several thousand 
feet before the shaken pilots could recover. * 

One bomber was caught in a particularly severe rising 
column of superheated air. Without warning the heavy 
airplane shot skyward, the pilot helpless at the controls. 
Within several seconds the airplane was flung from seven 
thousand to more than twelve thousand feet; the nose 
flashed upward, went straight up, and in those few sec¬ 
onds the B-29 was inverted at nearly two and a half miles 
above the city. By some miracle, the Superfortress com¬ 
pleted its maneuver with the crew and all loose gear 
against the ceiling, fell down and back in a screaming 
loop, and streaked earthward. With both the pilot and co- . 


Bay. Wings bent sharply upward 

the B-29 leveled out at nearly 450 miles per hour and ;. ^ 

went howling out of range of the shore guns before the 

astonished Japanese could react . 

The men in the early waves reported that, from a mile 
and a half above, the city looked like a vast bed of red- 
hot and bumed-out embers. Those who flew over Tokyo 
in the final waves said they could almost hear the city 
screaming in its agony. The streets were barely visible in 
the midst of the sea of flames. Along the fire front the ^ 
fire was a blinding ^hile*-. Where the great tidal wave had 
passed whole city blocks glowed a dark red. 

In many parts of the city even the dark lines of streets 
had vanished, spattered with strange flickering lights. 

These were burning trees and telephone poles, the fires 
getting the contents of a fireproof building, the scorched 
shell of a truck or a trolley car. Buildings had collapsed 
into the streets, gas lines flamed. Tokyo had become a slag 
heap, a garish wasteland of still-burning wreckage. - j. - 
But above all else, there was one thing which brought 
home vividly what was happening down there in one of 
■’ the world’s greatest cities. 

Because of the low altitudes of the mission, the B-29’s 
remained unpressurized. The men did not need to wear 
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blood- 

red in color. 

The men could not bear what that mist brought with it. 
Choking, spluttering, coughing—many of them vomit¬ 
ing forcefully—they grabbed their masks, slapped the 
rubber to their faces, drank in gratefully of the clean 
oxygen. 

They could take everything else. But not the overpow¬ 
ering, sweet-sick stench of the burning flesh that 
permeated the skies two miles over the tortured city. 
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THE BURNING STREETS 





This is the story of people in Tokyo who suffered the 
great incendiary attack of March 9-10, 1945. It is the story 
of the “little people,” who are so rarely identified. They 
are like the people everywhere who were on the receiving 
end of the bombs. Here are a few who are not nameless. 

• , - - 

It is one hour before midnight on March 9th. In the 
downtown section of Tokyo the sirens atop the public 
buildings are screaming their mournful, sometime shrill, 
warning. This is a familiar sound by now in Tokyo, but a 
siren is a terrible thing to hear. Almost every home in the 
city has a radio, and the inhabitants listen with infinite 
care. They do not often turn on these sets; it is impossible 
to obtain replacement parts. When a tube flickers and 
dies out, there are no new tubes. The radio is used only 
on special occasions—like this one, when the Americans 
are coming in their enormous bombers, the great silver 
B-29’s. 

Yet the people are not excited. There is no hysteria, no 
panic in the narrow side streets or the broad avenues. 
Week after week, for months the sirens have wailed 
across the rooftops of Tokyo. The people are accustomed 
to the sound. They have heard it so many times when no 
American bombers came that the wail of sirens is a normal 
part of life. 

From the way the sirens sound now, at eleven p.m., 
it is clear that this is not a warning of attack. The sirens’ 
warning is for Keikai Keiho —the Standby Alarm. There is 
no cause for excitement, no cause for worry. 

The Keikai Ke.ko is simply a requirement of wartime 
When even one enemy airplane is sighted near the 
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Of dizziness swept over me. I became faint, and the world 

^rSen saved my ££ * 

rfcWl AW When I opened my j ; 

^ a Jn looked up I almost screamed in horror. 

‘*42* ted 1«”L on her back, and ter clothes nr. 

bparics n qroooe( j wa ter from the nearby tank v ; 

te?o, ! c TcSdtp'irid S™ •** ■ 

Se 2nd And in that same iostant my boy, Sho,t, _ 

SSSSfrl^“A »n. hted him teddy, and 

Masayo pointed a, me and 
shrieked that 1 was burning. I dropped the boy, soa g 
2T 2d leaped ' nl 0 the tank to douse the »ames 

, “For the next ninety minutes or so we kept repeat 
tog thU ^e<Se The air was so hot that as I doused the ; 
children and put them back on the roo 
steamed almost immediately from their clothes. 

“We were extraordinarily fortunate. By three o clock m - 
the^otn 2 £ fire had Reached the last houses that lay 
Z rS The great flames began to die out. We 
huddled P together for another two hours, my back to the 
water tank the children buried in my arms. 

“Then about five o’clock I saw the first signs of dawn. - 
I took Masayo and Shoji by the hands, and started for 
fee°staircase It was only ten yards from where we had 
spent the entire night When 1 arrived at the door I could . 

.^•SmTnTdozen people were sprawled alx>ut in 
erotesque positions. Every one of them was dead. The 
wooden parts of the staircase glowed red, smoidenng wi 
live embers. Smoke filled the hallway and the stench 
nearly made me vomit. It was impossible to go on 
down I told the children to remain where they were> and 
looked further down the stairway. It was to ™kle. Hun 
dreds of bodies were lying on the stairs and the floors, r _ 

smoking and steaming. , . _ ’ ■! yv 

“We turned to the other two stairways, but we e - r 
countered the same situation. By this time wehad^dis, 

. covered that another twelve persons had dared o weather 
fee night on the rooftop. We were the only survivors of 

■ ^‘wTcl^ertd^togefeer in a group, but everyone was 
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so stunned by the catastrophe that we did little talking. 
We did agree, however, that we must wait several more" 
hours until everything within the school building could 
burn itself out before we could try to get away. 

“Then, an hour later, one of the men discovered an 
emergency fire stairway made of iron. He led the rest of 
us down by walking in front and flinging away the burning 
and smoldering objects that had fallen on the iron stairs. 
As we passed the windows the smell was overpowering. 

“What had happened confirmed my worst fears. The 
entire building had become a huge oven three stories high. 
Every human being inside the school was literally baked or 
boiled alive in heat. Dead bodies were everywhere in grisly 
heaps. None of them appeared to be badly charred. They 
looked like mannequins, some of them with a pinkish 
complexion. 

“Strangely enough, there were only a few bodies in the 
playground. Evidently the asph alt surface had^ bujatjoto 
flame, turning the playgroiftKri hto a wide pool of fire, 
and^Treventing escape along this route. . ~ 

“But the swimming pool was the most horrible sight of 
all It was hideous. More than a thousand people, we 
estimated, had jammed into the pool. The pool had been 
filled to its brim when we first arrived. Now there wasn’t 
a drop of water, only the bodies of the adults and the 
children who had died. 

“We gave thanks for our safety and hurried away. I had 
seen things that I will not forget for the rest of my life.” 

Senko Hayashi, who had sent her parents on to the 
Futaba School—never to see them again—never reached 
fee school building herself. As she emerges from her home 
and runs as quickly as she can toward the Futaba School, 
she stops short in horror, staring wife shocked eyes at 
a monstrous cyclone of fire feat screams high into the air, 
lashes downward, and leaps across a fifty-yard-wide fire 
lane along the street of Isiwara. 

Senko spins on her heel, and runs into an alley that 
will take her to the school along a different route. Again 
she is stopped in her tracks as a twisting mass of flame 
boils toward her from the far end of the alley. She 
screams in terror and runs back to the main street. Flames 
are all around her, and her lungs are burning as she 
sucks in the superheated air. She beats constantly at her 
clothing, feels her lips and eyes scorching from fee 
terrible heat 
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• recalls “indicating that the fire was intense and close. 

DuS the night, I saw the flames leaping high through 

the buildings in the sector,- ^ 

“All the bodies I saw were black. Near the pavement I 
found what seemed to be two_chMren hugging each 
other in their death. I went closenTESy were not chil¬ 
dren, but adults, judging from the man's fufl-sue steel 
helmet and other metal debns lying around. Evidently I 
wt seemg the rernam^ -husband- and-wifcjrb* they 
_*_ :u\rr cVininV^n in size. The charred and shrunken 
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v j *Vntntoi Bridge several minutes 
Tak ^'^^<^ hto^>v«wtelming; he held his 
later. The fight before thousa nds of bodies on. 


later. The sight before hunjasove^f^. - 
breath in horror «he the ^ ^aded 

beneath, and on b corps es, many of them piled 

Ws wa I Soldiers were already on the scene, 




onlV slightly more pink-brown 
Si was normal, just like those of 

quins. But their clothe* bore expressions of . 

pletely b^n^ ^ ^here were more than six thousand 
agony and terror. „ ^ 

bodies around the bridge.. • • . surface of the 

Indeed six ^ waters beneath the 

anese police were stdl searcmng; m 10th fi re s. 

; - Kototoi Bridge for the vl ^ li ™ . ver bottom were 
Those that were baSt ^ iea! which was 

■SSS iXZZX « d of — 

unexpectedly discovered^months W*. $oon reached 

Takeshi crossed the Kototoi Bnage and then con _ - . 

£3* "n “£*» %£?££ 

s £ od,« •*“ 

area was littered with hundreds of bodies. . 

to bodi« %“ d bey ° ,, " C06 “' ' c 


was seeing tne ~ . ' 

were terribly shrunken in size. The charred and .s hru ^ ken 
heads looked like those of dolls. It was an ^credible 
thing to see—even after watching the thousands of bodies 
on the bridge. My stomach felt as though it would never 

stop its churning.” , . , • 

Takeshi Nagamine turned to the right and walked 
toward his friend’s home. The streets he passed along 
were strewn with lesser numbers of the dead. When be 
arrived at his friends’ house he found only ashes. The en- 
* tire area for block after block was completely gutted and 

leveled > 

- 1 In dismay he went to the nearby Sensoku Primary 
School that he knew was used as a shelter. As he ap- 
__t-v .0 KniiHtntyft his hones soared t the hUllulDf 


School that he knew was usea as a « “-7 

proached the buildings his hopes soared; the building 
stood intact. But when he stepped inside he recoiled as 
if from a physical blow. The interior was burned to crn- 
■ v' ders, including mounds that could only be bodies. 

He went down to the basement shelter. Agam he saw 
only bodies, more than four hundred corpses heaped and 
niirtH in irrotesaue positions. In despair Takeshi tried to 




only bodies, more man mm uimmv« V. • . 

piled in grotesque positions. In despair Takeshi tried to 

identify the body of his friend. ...... 

v «A 11 the bodies in the basement appeared at first sight 
to be exactly like the mummies I had seen in museums,” 
he said. “The entire basement had become an oven. Every 
person seemed to have been baked under an extraordi¬ 
narily high fire. The corpses were dried up, shriveled, 
and black. They were completely naked. Their clothes and 
everything else in the basement that could burn was gone. 

‘ I made several efforts to look at the faces of the bodies, 
• •j but then I could stand no more. I ran up the stairs and 
' outside, where I retched.” 

\ He sat weakly on the curb. He could see for miles 
across the Asakusa area. He saw the Ueno Hill, two miles 


: 


across tne AsaKUsa area, n c aaw -----” 

to the west, and another five miles to the east across the 

river. He was astonished to note that the huge Buddhist 

temple had burned to the ground. , . 

He trudged wearily back home, and rejoined his aunt 
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“S k - police ws « busy. They Mk charge of Uae deal 

.asss&SSST 

SS&- • rnrnp^mm 

if?: v ’’>n' ■;':■ 

aftermath 

themselves out among the big f°*j“dinj. ter ribl? „eus 


■“sss'yt— w«« *»"> "‘ix 

^iTTiook time for this to sink in, but it was the lit¬ 
eral truth People in the shallower canals, where they ha 
& ^s!iZ died horribly when the water in the canal 
boiled and cooked the occupants to death. . 

“People running'for refuge were trapped by the bo 
ings^ahead*and around them,” states an official report of 
the* attack “and were encircled with flames and b 
smoke. They looked for protection to the canals and n - 
'• ^ ers but in some districts thejhallow canals_w£rg-hod g 

from the heat which seemed to be compressed by the 
rrora me u _ npnn e . Tn some places 


themselves out among tne & terrible areas 

rivers marked the ed 0 e _ . lts most densely pop-. 

of destruction. The heart of Tokyo, us nu« r 

building am blazed. I I »<* “« b y Z” “ v ‘“ w 

"chtjTcd^Telephone 'poles Mood garishly against the | | !^“ p ' j) ^Z?ved the ordeal were burned around the 

and chaired^ieiqmOT pu burning, glowing ^ the ^ rai n of sparks. 

b '^rT dTvTn^fi Ssps of white smoke. “FirT-figSSg equipment proved pitifuUy inadequate 


from the heat whicn seemea w ^ - 

i wind and the canals were full of people. In some places 
^ S H one swarm of humanity after another crowded into Ae 
' i water and the time a third or fourth wave of frantic 

, j - H * i j •_♦*** firtit wave lav on the bottom. 

vV.O 1 . hl 'yi 


“ovedTand set up aid stations and food 
eenters. The suxvivorsin' V ' 


shuffling along like 



^^T.^Smter^^'dairehim. ■' 1 ^^Tr 

schools, the steel factories. Therewe ^ ^ ^ almost ; ZLeTThey tried to concentrate their efforts on fhe 

people moved slowly or sq dL t tly grateful that;; ; . ; V L eme n were dead from the fire, 40 missing, and the cas-, 

were numb, drained of cmoton ^antiy teared 5S? TZ auxiliarv police and the fire units came to 

- the fires were gone and they, were alive. Ibeu ey _ , ,- 

, from the smoke, their throats, were , ^ 

v-*u .r :V.- 


m H£ were dead from 40 mining, and the «£ 

l ualties of the auxiliary police and the fire units ^am e t 

more than 600. Forty per cent of the capital city 

bU S, ed nac?at^, morc_than_130;000 people were 
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ers were over the city of Nagoya, attacking a three-mile- 
long triangular area in Japan’s third largest industry 
center. The crews reported that the city looked like a 
gigantic bowling center with all the alleys lighted up; each 
flight had left an alley of flames.” But Nagoya was more 
modem than Tokyo, filled with fire-resistant modem struc¬ 
tures, and defended by the best fire department in Japan. 

Onlv 1.56 miles were burned out, but these included vital 
industrial targets. Nagoya went on the list for u nfin ished 

business. . ’ , „ 

Osaka was next—the third largest port in Japan and a 
center of heavy industry. On the night of March 14tn, 

2 240 tons of fire bombs ripped the heart of the city into 
a’flaming holocaust. By morning the city had lost nearly 
nine square miles—and its greatest factories—totally de- 

^TtSe days later a total of 2,300 tons of bombs poured 
into Kobe, sixth largest city of Japan, and a major rail 
and highway transportation center. Three square miles of 

Japan’s largest concentration of shipbuilding and marine- , half D f it i 

engine plants vanished in flames. ” . _ * a p F job. Tad guns 

“Fifth and last attack in the senes, reported tan A.A.F. ! Fighter escort 

editor, “was made on the return trip to Nagoya when 
a gain more than 300 B-29’s dropped some 2,000 tons on 
' the city. Overcompensating for the scattered bombing on 
the previous attack, the bombs were dropped in too; small 
an area, and only .65 square miles of the city were de¬ 
stroyed. But nobody doubted, leatf of all the Japanese, 
that the blitz was a holocaust. In/five^ihissions more than 
29 square miles of Japan’s chief industrial centers were 
burned out beneath a rain of bombs that totaled 10,100 
tons. By comparison, oa-tfce greatest &e_raid 

on London/only 200 tons>were dropped. And on the 
Eighth Air ForeTS-reeofd/strike on Berlin O-Eehruary 
1945), oyer 1,000 heayy bombers made a 1,000-mile 
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round trip to drop 2.250 tons . Dunng the ten-day blitz, 

/ nearly this same tonnage was carried on each mission by 
only 300 B-29’s. The round trip exceeded 3,200 miles. 

“Our losses to AA and fighters were less tham1L3 jer . 
cent of aircraft over the target, and they were'Soon to > , 

drop even lower. Greatest source of alarm to our flyers 
were the terrific thermals, or hot-air currents, that rose 
from the blazing targets and sent our aircraft into a black 
hell of smoke. One B-29 commander related what hap¬ 
pened over Osaka: . 

“ ‘We headed into a great mushroom of boiling, oily 
154 


smoke, and in a few seconds were toss ^f ^^hock ^2 
the air. It was a jerky, snappy movement The shock was 
so violent that I felt I was losing consciousness. ‘Thni is 
it" I thought, “I can’t pull out of it.” Smoke poured 
the ship and every light was blacked out. It smelled lik 
singed hair, or a burning dump heap. Everybody coughed 
We were tossed around for eight or ten seconds^ 
helmets were tom ofi our heads. The ship was filled wth 
flying oxygen bottles, thermos jugs, ear phones, 1 atone 
cans cigarette lighters, cans of fruit ju.ce We dropped 
down again with a terrible jolt, and in a few more sec¬ 
onds pulled out into the clear.’ ” , . '« 00 

An oflicial report discussed the morale of the B-zy 
crews after the blitz got under way: “The phenomenal 
success of our new tactics had precipitously salvaged toe 
morale and fighting spirit of our crews by providing a de¬ 
gree of battle success proportionate to the ettort 

CX “If our crews were encouraged by the low losses and 
good results of this initial phase, they truly hadn’t seen 
the half of it yet.'More and more B-29’s were put on the 
job. Tail guns were reinstalled for minimum protection. 
I s Fighter escort was available, if needed. In May and June 
•forces of 400 planes, and more, were launched against 
the bigtargets. By 15 June they were so completely de- 
• stroyed/ that the B-29’s started a new campaign against 
V/' more than 60 of the smaller.;cities. Losses continued to 
nose dive7Tn~June the averag<nT29 loss rate per mission 
was .08%. In July it was .03%. In August it was .02%. In 
' the Marianas, a low altitude incendiary attack on Japan 


was considered to be about t he safest pastime a man 
could enjoy.” 


•/ 


7 1- - 

Vr,, L-' 


‘ _i_s-■ 


iVrVvt*-. 


Tokyo became a city of absolute terror. On the night 
- of April 13th, 327 B-29’s again smashed at the capital of 
Japan, this time striking at the northwest quarter of the 
city. Farh plane carried one 500-pound explosive bomb 
• with its incendiaries, and iiTffie first twenty planes across 
the target from each of the three attacking waves, the 
jjPg ho mbs were set to b urst in_the air—causing toe Japanese 
to abandon fire fighting completely. ' y 3 ” 

The bombs were unnecessary. So terrorized were the 
Japanese that there would be a repetition of the earlier 
* t holocaust that almost everyone in the attacked area fled 
at once. The attack was concentrated against a military- 
arsenal-complex and was not intended as a mass, in¬ 
cendiary raid, but when some of the bombs fell in the 

1* 




. - • z; 





x 'g?jr 














































: 


—^-^--T^F - - _____ . 

- Only a little more than t^ree million people were left 

in the city. The other‘millions had fled, abandoning Tokyo 
to the B-29’s. 9 r J ^ • y. 

A tidal wave of fire began to sweep over all of Japan. 


urban area near the target sites, the "unopposed flames 
spread unchecked and burned out 11.4 square miles of 
the city! 

Thirty-six hours later the B-29's were taking off from 
the Marianas for a repe&t strike. Two wings smashed the 
factory-filled city of Kawasaki, just south of Tokyo, while 
/ the third wing went after the south Tokyo industrial area. 
A total of 754 tons of incendiaries ripped the guts out of 
more than five square miles of the city. The heart of Ka¬ 
wasaki, four square miles, disappeared in flames. 

The B-29’s hammered again and again at “the city that 
wouldn't burn,” and an avalanche of incendiaries and high 
explosives poured into Nagoya. Never did that city suffer 
the wild fury of the fires that seared Tokyo, but so inces¬ 
sant and repeated were the raids that after the fourth 
mass incendiary strike (plus nine high-explosive bomb¬ 



The great port of Yokohama was struck from the target list 
after only a single attack. On May 29, 459 Superfortresses 
unleashed 2,769 tons of bombs and wiped out 85 per cent 
of the entire metropolitan area. 

" Osaka, as big as Chicago and second in size only to 
Tokyo, took a series of smashing raids. After a total of 
6,110 tons of bombs crashed into the industrial center, 
Japanese officials reported that more than 53 per cent of 
the entire city had been smashed and gutted. More than 
two million people fled into the countryside. 

Kobe 


..., - took only one more bombing before it was 

scratched from the list of targets. In a single attack more 
togs) the city of Nagoya'was struck from the list of tar- f ,£ 2 v;; V than three thousand tons of incendiaries wiped out 56 

gets. There was nothing left to bomb. The price: 58 bomb- \ P er cen * the 


ers and crews. 


fev vV 'C The second phase of the incendiary campaign ended 


To the mounting terror of the Japanese, the B-29’s were V |^' ; 2 ™d-Jun |. Le May had accomplished his primary pur- 
not yet through with Tokyo. Early on the morning of L)V-■ fi , ve i ma or mdustnal_cities of Japan were no 

May 2 4th. the most powerful striking force ever t o smash ^ 3 longer worth _bombipg. Of the 446 square-mile total in 

at Japan<5 20 bomb er-poured J^646jton^of bombs ““ municipal areas, more than 102 square miles of the 

into the souifi-centfal urban area. - * 

Within forty-eight hours, while south Tokyo 
burned, came the most effectiv e attack of all. A total of ■ — 


3,252 tons, of M-77 bombs, each weighing 500 pounds and 

ArkmKtninff a frurefc with the incen- 


combining a tremendous explosive force with the incen- xi . : . . . , 

diaries, crashed into the heart of Tokyo— into the Ginza V- r 

commercial area, the government and embassy district^ r* ■ , „ _ .. m ,_- 

and the great zone surrounding the Imperial Palace.-,. ; , .he smal er Japanese cities. The results were fantastic as 

When the last bomber left, and the fires of the two *** B * 29s . tick off tar S et after tar S et ’ strikin 8 38 


most vital and industrial sections were absolutely . de- 
stroyed. Nearly 80 per cent of the mdusttial_potential 
had either been smashed, or knocked out of action, 
f • c: The only major city that had escaped the bombings 
yotc ^ fifth largest Japanese city, and a famed re- 
center. 

The fire blitz then turned against rpore than sixty of 


was: 




attacks had merged, another 22 square miles of the most 


vital areas of Tokyo were either in ashes or blazing fierce- 
ly. The bombing produced the most violent fires ever ex¬ 
perienced in Japan. Terrible thermair~an3^ towering col¬ 
umns of smoke forced the last waves of B-29’s to drop . 
their missiles by radar from a height of_20,000 feet. >■ 

1 This last attack struck Tokyo from 
The capital had taken<jsSvefp major in 
during which 2,041 of fhe^Superfortresses 
tons of incendiaries into the city. - 
1 Nearly 57 square miles were totally gutted—more than |r - f 
half of the capital’s 111 square miles of area. But it was 
the most important half, the industrial half, that lay in 


many a s four cities in one dav. and completely demolish-/* 
ing their targets. * 

On June 17th, cities with a population ranging from 
10Q,Q0Q to 350,000 went to the top of the ^target list. In 
th irty days. twepty"-th fee of theseclties felt the terrible 
; fire lash of the Superfortresses. 

the final 

„ _ _ , ^ fc sr thaa v; 

one hundred thousand. The bomb tonnag^^pef~attack 


ruins. 




.. soared, reaching a peak on/August 2r$b, when 855 of the 
■ ^ four- engine raiders poured a hellish concentration of 
6,600 tons of bombs onto their selected targets. 

The devastation was beyond belief. One night Toyama 
was struck as though by a giant meteor. The B-29Vcm->- 
*&157 















































